MINUTES
DELL H. ROBISON MIDDLE SCHOOL
School Organizational Team Meeting
Location — Library
November 30, 2024
2:45 PM

School Organizational Team Members:
Anna Mashtare, Parent Member
Dusty Mashtare, Parent Member
Irma Solis, Parent Member

Carolyn Montoya, Parent Member
Steven Moya, CCEA Member
Christiane Schau, CCEA Member
Maria Lopez, ESEA Member

Angie Campos, Student Member
Laura Nowlan, Community Member
Joshua Lamers, Community Member
Brian Brill, Principal

1.0 Welcome & Roll Call
The SOT meeting was called to order, by CCEA Member Ms. Schau.
Present: Christiane Schau, Steven Moya, Anna Mashtare, Dusty Mashtare, Maria
Lopez, Laura Nowlan, Angie Campos and Brian Brill
Absent: Irma Solis, Carolyn Montoya and Joshua Lamers

Presenter/Guest: C. Wellendorf (Counselor) Guest — Wanda Colon-Diaz (RMS
Assistant Principal)

2.0 Old Items
2.1 AZAC MEETING 11/12/24

e The AZAC meeting was held on November 12 and continue to plan for rezoning.
No new information is available.

2.2 CURRENT CHRONIC ABSENTEE RATE
o The absentee rate increased to 25% our goal is to keep our rate below 21%.
e Many of the absences were related to medical issues, our goal is to improve the
connection with parents about the importance of attendance.
e CIS continues to help and focus on student attendance.

2.3 ANGEL TREE CHRISTMAS PARTY UPDATES
e Currently there are 30 students listed to be part of the Angel Tree celebration.
e Laura Nowlan from See Us Staffing continues to help and sponsor with the help
of the NV Business Group and other sponsors.



3.0 New Items
3.1 SCHOOL/STAFFING UPDATES
e Mr. Brill shared his concerns about keeping support staff. Although we have extra
support staff, many will be looking at other locations prior to the end of the school
year.
e Mr. Brill is communicating with other principals to help teachers and support staff
connect for next school year.

3.2 COUNSELORS REPORT
o Different projects have taken placed. Several families were given a Thanksgiving
basket. Ms. Charles, one of our substitute teachers helped with gifts for families
to help with the thanksgiving celebration. Counselors met with smaller group of
students to improve mental health and attendance.
e Continue to monitor grades and focusing in providing Magnet Schools
information for students.

3.3 COMMUNITIES IN SCHOOLS
o CIS are finalizing “Dare to Dream” motivational speakers for our students.
e Continue to help with improving attendance.
e Looking to holding a resource fair for the 2025 year for our Robison MS families.

4.0 General Discussion
e Mr. Brill shared that the 50" anniversary plan is tentatively set for May 2, 2025.

5.0 Information
NEXT MEETING. Discussion and Action
e The next SOT meeting is scheduled for December 18, 2024 at 2:45 p.m.
6.0 Public Comment Period (Two (2) minutes maximum allotted)

None

Meeting adjourned at 3:30 p.m.



